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Presentation is
designed with
good
intentions.
Sensitive topics
have the
tendency to be
discussed.
Questions are
designed to
increase your
self-awareness;
some feel as
though that is
uncomfortable.
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Nurturing Equanimity: Building A Caring Culture due out in 2023



presentation will be available online....last slide has URL
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What in
the world
is going

on?





COVID-19 was a complex health crisis that created
volatility in the global marketplace causing substantial
uncertainty about the future and generated a residue of

ambiguity as to how to emerge from the pandemic.









https://www.macrotrends.net/1319/dow-jones-100-year-historical-chart





published on Chartdaily (IG)
Data source; BLS & 

Federal Reserve of St Louis.
May 13, 2022





published on Chartdaily (IG)
Data source; BLS & 

Federal Reserve of St Louis.
May 13, 2022







published on Chartdaily (IG)
Data source; BLS & 

Federal Reserve of St Louis.
May 13, 2022



published on Chartdaily (IG)
Data source; BLS & 

Federal Reserve of St Louis.
May 13, 2022





1
What is the

world is
going on?

2
What is the

world is going
on with
college

enrollment?

3
What is your
relationship

with
ambiguity?

4
How often do
you practice
the traits to

help you
embrace

ambiguity?



What in the world is
going on with college

enrollment?



The portion of incoming
freshmen who cited "to be able

to get a better job" as a very
important reason for attending

college reached an all-time high
of 87.9 percent in 2012, an

increase from 85.9 percent in
2011 and considerably higher

than the low of 67.8 percent in
1976. In the minds of today's

college students, getting a better
job continues to be the most

prevalent reason to go to college.  



https://philonedtech.com/combined-us-higher-education-enrollment-fall-2012-spring-2022/



https://nscresearchcenter.org/current-term-enrollment-estimates/



https://www.cnbc.com/2022/05/27/new-york-made-4-years-of-college-free-heres-how-its-going.html



2019-present
 

too many jobs and not
enough candidates

2008-2019
 

too few jobs so
employers could be

selective



Jobs do not require four-year college degrees.
Employers do.

https://static1.squarespace.com/static/6197797102be715f55c0e0a1/t/6202bda7f1ceee7b0e9b7e2f/1644346798760/The+Emerging+Degree+Reset+%2822.02%29Final.pdf



https://www.burningglassinstitute.org/research/the-emerging-degree-reset

"There was this huge increase in
using a bachelor's degree as a tool to

screen out workers as employers
were struggling to balance the

number of applicants they saw."
Bridgette Gray of the nonprofit

group Opportunity @ Work, 



https://www.burningglassinstitute.org/research/the-emerging-degree-reset



https://www.burningglassinstitute.org/research/the-emerging-degree-reset

Only 27% of the
changing
occupations could be
considered “cyclical
resets,”or short-
term responses to
the pandemic. The
majority (63%)
appear to be
“structural resets”
that began before
the pandemic,
representing a
measured and
potentially
permanent shift in
hiring practices.
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Ambiguity describes a situation where
multiple interpretations are permitted

and equally valid. 

This makes it hard to decide what to do in
order to achieve a desired outcome.
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personal growth

professional development



Available to everyone willing to put in the time



A weekly consistency can help drive results





location
businesses
history
resources
culture
surrounding area
cost of living
educational level
population density
age distribution

institutions have
unique characteristics

 



We are preparing students for jobs that do not yet exist
using technologies not yet invented to solve problems we

have yet to identify.



We have to prepare students for their future; not our past.



Embrace the ambiguity by...
 

...increasing your self-awareness (and that of
your team's)...

 
...in order to challenge your assumptions,

think differently, and improve your decision-
making process...

 
...so that you can prepare your institution

(and students) for the future.
 



How often do
you accept the
permanence of
chaos?

1



How often do
you accept the
permanence of
chaos?

How often do
you think about
the 'real
problem of
humanity?'

"The real problem of humanity is we
have paleolithic emotions; medieval

institutions; and god-like
technology. And it is terrifically

dangerous, and it is now approaching
a point of crisis overall.”

 
 
 

Sociobiologist Edward Osborne Wilson, often nicknamed 
"The Darwin of the 21st Century"

1



How often do
you engage in
double loop
learning?

2



How often do
you engage in
double loop
learning?

How often do
you use double
loop learning to
challenge your
own
assumptions?

2



How often do
you travel
outside of your
comfort zone?

3



How often do
you travel
outside of your
comfort zone?

Will your new
growth zone
become your
new comfort
zone?

3



How often do you
remind yourself
every day what
the biggest piece
of the knowledge
pie is?

4



How often do you
remind yourself
every day what the
biggest piece of the
knowledge pie is?

What do you do
with greater
frequency - ask
questions or make
declarative
statements? 4



How often do
you focus your
energy on what
you can do
instead of what
you can't do?
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How often do
you focus your
energy on what
you can do
instead of what
you can't do?

Why are you
complaining so
much?

5



6

How often do you
pursue perfection
at the expense of
progress? 



How often do you
pursue perfection
at the expense of
progress? 

Why is perfection
so important to
you? (or Why is
imperfection so
uncomfortable
for you?)

6



How often do
you remind
yourself of your
potential?

7



How often do
you remind
yourself of your
potential?

How often do
you remind
yourself that
who you are is
no longer who
you want to be?

7



8

How often do
you remind
yourself what
success looks
like?



How often do
you remind
yourself what
success looks
like?

How often do
you remind
yourself of what
really happens
on the road to
success? 8



How often do
you stay
focused?

9



How often do
you stay
focused?

What are you
focused on?

9



10

How often are
you creating
problems that
aren't even
there?

Some people create their own storms
and then get mad when it rains.



How often are
you creating
problems that
aren't even
there?

Do you have the
self-awareness
to challenge
your own
assumptions
about reality? 10





presentation URL
https://www.michaeledmondsonphd.com/ny060822



Dr. Michael Edmondson
medmondson@njcu.edu

https://www.linkedin.com/in/edmondsonphd/
https://www.michaeledmondsonphd.com/ 

https://www.navigatethechaos.com/
@chaosnavigation


